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A MESSAGE FROM THE FFSFBA PRESIDENT

reetings in this the first FESFBA Newsletter of 2003.
G\We begin the year viewing changes in the structure of

Friendship Force International and uncertainty over
what the year will bring. Happily those changes have not af-
fected our club, in that the expected exchanges will be happen-
ing, and in the short run things will not change.

The policy changes will provide challenges for our club and
its board. We will need to take more responsibility for the basic
plans of our exchanges. This will necessitate our developing
our own travel policy for outgoing exchanges. This has become
apparent during the planning stage of our own outgoing ex-
change for this year.

As I have been pondering what to write I reread Norm
Crane’s message in the last newsletter and felt that he summa-
rized our needs better than I, as follows:

*  What do we do about shrinking membership? Should we
do anything?

* How can we make Friendship Force more visible in our
communities so that more people know what we do and
why?

*  How do we get more match-ups and exchanges per year?

*  What are ways to get more members involved in our
activities?

Looking at the last question I realize that many of you have

been very involved in the past and deservedly want to take a

rest. So I direct the attention to the second and third questions

that he posed.

These items were discussed at our first board meeting this
year. We developed a committee to work on a club travel policy.
We discussed publicity and will be developing a brainstorming
group to see what we can decide. You may be contacted to
participate, and I hope that you will.

Louise Heiduk, President

WANTED: FFSFBA SUPPLIES AND EQUIPMENT

If you have equipment (e.g. fax machine) or supplies that
belong to the FESFBA club, you are asked to return them to
Nina Davidson or to contact her. Nina suggests you bring
club equipment and supplies with you when you come to
the February 9 meeting.

FFSFBA 2003 EXCHANGES

v -

OUTBOUND TO CAUSEWAY COAST,
NORTHERN IRELAND
May 2003
Wil Heiduk, Exchange Director

INBOUND FROM WESTERN WAIKATO,
NEW ZEALAND
August 2003

SPECIAL EVENTS

We have 23 members and guests signed up for the Reno Snow
Train on March 4th. It should be a great trip.

Watch for scheduled dates for:
e Charles M. Schulz Museum (April)
* Japanese Gardens in Saratoga
*  Obester Winery, Half Moon Bay
* Hawaiian Chieftain (August or September)
All daytime events will probably include lunch. Special Events
are a good way to get together with other Friendship Force
members.

—Elizabeth Shumway

REGIONAL MEETINGS

REPORT ON REGIONAL
COORDINATORS MEETING

A meeting of the Coordinators of the ten Areas of the FFSFBA
was held on January 16, 2003, a potluck luncheon at the home
of Barbara Lamparter. All but two of the ten areas were repre-
sented. Discussion centered around the activities in the indi-
vidual areas. A suggestion was made that the next membership
list include the areas of the members. Hopefully this can be ac-
complished to facilitate more participation of the membership.
Most of the area coordinators reported gatherings which had
taken place or were to take place within the next two months.
The next meeting of the Coordinators is scheduled for April
25th at 12:00, tentatively at the home of June Cademartori. If
you would like to attend or have ideas to share, please give her
a call.
— Fune Cademartori, Captain, Central Section
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